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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
cansideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minirmum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budgest will

support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

- The 23/24 school year will be the fouzrth vear under Alberia Education's new Funding Framework. This framework focuses on funding based on a three year weighted moving
average enrctment {which smoothes the funding changes from year to year}. Projected revenue amounts provided by Alberta Education have been used in preparation of this
years budget.

- Enrolment is projected to remain fairly consistent, buk with projections being slighltly less when compared to the 22/23 school year.
- This budget reflects inflationary pressures and increases on supplies, ulitities, insurance, stc.

- The budget reflects certficated and uncertificaled staff salary increases accross the division (2%). Benefil rate increases are also reflected due to increases in ASEBP bensfit
plan along with Federal increases in CP# and EL

Significant Business and Financial Risks:

- Employee absences relating to sick costs pose a continuing and significant risk.
- Although reflected in this budget, utility costs (natural gas, eleciricity, fizel) condinue to be unstabte and rising.
- Carbon tax increases also contribute to the buren of rising utility costs.

- Rising ASEBP and Federal (CPP, EI) benefity premiums.
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School Jurisdiction Code: 56
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
REVENUES
Government of Alberta $ 55,164,105 $52,621,881 $53,330,575
Federat Government and First Nations 5 2,803,727 $2,690,825 $3,504,936
Praperty faxes $ - $0 $0
Fees $ 699,076 $807,580 $729,084
Sales of services and products 5 446,436 $330,693 $545,967
investment income $ 51,747 $58,769 $79,789
Donations and other contributions $ 966,368 $989,702 $898,628
Other revenue $ 263,528 $192,067 $141,665
TOTAL REVENUES $60,394,987 $57,600,517 $59,239,644
EXPENSES
Instruction - ECS $ 3,103,072 $2,938,244 $3,035,206
Instruction - Grade 1to 12 $ 43,113,493 $41,118,504 $42,245,550
Operations & maintenance $ 8,886,970 $8,831,068 $8,581,975
Transportation $ 2,660,047 $2,375,255 $2 596,693
Systemn Administration $ 2,289,229 $2,205,6086 $2,210,674
External Services $ 131,840 $131,840 $128,285
TOTAL EXPENSES $60,185,551 $57,600,517 $58,798,383
ANNUAL SURPLUS (DEFICIT) | $209,436 | 30 | $441,261
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 202212023 2021/2022
EXPENSES
Certificated salaries $ 25,318,192 $24,401,344 $24,256,044
Certificated benefits $ 6,218,410 $5,959,053 $5,854,969
Non-certificated salaries and wages $ 11,221,653 $10,594,693 $11,019,277
Non-certificated benefits $ 3,813,974 $3,337,300 $3,409,846
Services, contracts, and supplies 5 9,362,302 $9,144,335 $9,989,161
Capital and debt services
Amortization of capital assets
Supported $ 3,474,583 $3,389,105 $3,474,583
Unsupported $ 774,437 $772,437 $781,497
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $11,727
Other intarest and finance charges $ 2,000 $2,250 $1,279
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $60,185,551 $57,600,517 $58,798,383
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School Jurisdiction Code: 56
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
202312024 202272023 202142022
FEES
TRANSPORTATION $7,000 $70,000 $9,947
BASIC INSTRUCTION SUPPLIES (Insteuctional supplies, & materlals) $160,040 $180,135 $152,810
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees 30 $0 30
Alternative pragram fees $0 §0 $0
Fees for oplional courses $95,000 $90,000 $101,832
ECS enhanced program fees $3,000 $50,000 $29,925
ACTIVITY FEES $14,000 $14,000 14,152
Other fees to enhance education {Describe hara) $0 $0 30
NON-CURRICULAR FEES
Extra-curricular fees $207,036 $213,945 $194,328
Non-curricutar goods and services $185,000 $168,000 $192,599
NON-CURRICULAR TRAVEL 6 $0 $0
OTHER FEES (Deserite here) $28,000 $21,500 $33,493
TOTAL FEES $699,076 $807,580 $729,086
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS™ AS A CATEGORY
Piease disclose amounts pald by parents of students thaf are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2023/2024 202212023 20212022
a;feteria sales, hot lunch, milk programs 50 $0 50
Special events $0 $0 30
Sales or rentals of other supplies/servicas $0 %0 0
International and out of province studsnt revenue $o $0 50
Aduit education tevenue 30 30 30
Preschool $0 $0 %0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Othar {Describe) $0 $0 30
Other (describe) Qther {Describa) %0 $0 $0
Other (describe) Olher {Describe) 30 §0 $0
Other (describe) Other sates (describe here) $0 50
Other (dlescribe) Olher sales (descrive hare) $0 $0
TOTAL $0 $0 $0
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PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT {FTE) ENROLLED STUDENTS
Budgeted Actual Actual
202312024 202212023 202472022
{Nate 2}
Grades 11012
Eligible Funded Students:
Grades 110 9 2,986 2,968 2,946 Head count
Grades 10 {0 12 916 945 884 Head count
Grade 1 to 12 students eligible for base instruction
TFotal 3,802 3,913 3,830 funding from Albarta Education.
Percentage Change -0.3% 2.2%
Other Students:
Total 215 227 228 HNote 3
Total Net Enrolled Students 4,447 4,140 4,058
Home Ed Students 95 118 143 Note 4
Total Enrolled Students, Grades 1-12 4213 4,258 4,201
Percentage Change “1.1% 1.4%
Of the Eligible Funded Siudents:
FTE of sludents wilh severe disabllilies as reported by
‘Students with Severe Disabilities 13 123 126 tha board via PASL
FTE of students identified with mildimoderale disabilities
Students with MildiModerale Disabilities - - ~ a8 raported by the board via PASI,
EARLY CHILDHOOD SERVICES (ECS}
ECS children eligible for EGS base instruction funding
Eligible Funded Chitdren 406 403 403 from Alberia Education.
ECS children nof eligibte for ECS base instruction
Other Children 9 17 73 funding from Alberta Educalion.
Total Enrolled Children - ECS 415 420 476
Pragram Howurs 475 475 475 Minimum program hours is 476 Hours
FTE Ratio 0.500 0.500 0.500 Aciuval hours divided by 950
FTE's Enrolled, EC3S 208 210 238
Percenlage Change -1.2% «11.8%
Home Ed Students - Note 4
Total Enrolled Students, ECS 416 420 476
Percentage Change -1.2% -11.8%
Of the Eligibie Funded Children:
FTE of studants with sevare disabilities as reporied by
Students with Severe Disabililies {PUF) 92 112 108 the board via PASI.
FTE of students identified with mild/moderate disablilies
Students with Mild/Moderate Disabilities 144 146 160 as reparted by the board via PASI.
NOTES:
1) Enrolmentis to be completed WHEREVER APPLICABLE and are ‘as ai September 30th' for each year.
2) Budgeted enrolment is 1o be based on bast information available at time of the 2023/2024 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than § 1/2 or older than 20, and cut-of-province and foreign students.
4) Because they are funded separately, Home Education students are nof included with fotal net enrolled students. Home Education Kindergartens, under ECS, do not
apply to charter schoals.
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PROJECTED STAFFING STATISTICS
FULL TIME EQLIVALENT (FTE) PERSONNEL

Budget Actirak Actual
2023124 2022023 2021)22
CERTIFICATED STAFF Totat Urion Staff Tolal Union Skaff Totat Union Staff Notes
Scheol Based 239 239 239 239 240 240 Teacher certification required for performing functions al the school lsvel.
Teacher cedification required for pedorming functions al the systemJcenlrat
Non-Schoof Based 3 2 7 2 ] 1 office leval.
F1E for personnel possessing a valid Alberla leaching sarlificale or
Total Certificated Staff FTE 243.0 2412 246.¢ 2410 246.0 2416 equivalency.
Percenlage Change -0.4% 0.0% -0.4%
i an average standard cost is used, please
disclosa rata: - - -
Student F.1.E. per cerlificated Stall 18.88575692 1902% 1901%
Certificated Staffing Ghange due to;
if there is a negative change impacl, the small class size initiative Is lo
. include any/all teachers retalned,
Englment Change - -
Other Factors {1) -~
Tolal Change {1.0) - Yaar-overyear change in Gedificated FTE
Breakdown, whers fotat change is Negalive:
Corlinucus contracts temminated - - FTES
Ner-parmanent contracts not being renewed I5h) - FTEs
Olher (retirament, attrtion. etc.) - -
Braakdown raquired whera year-over-year tota! changs in Cedilicated FTE
Total Negative Change in Cerlificaled FTEs 1.9 - is ‘negative’ only.

Certifficated Numbar of Teachers

Permanent - Full lima 215 211 257 217 214 214
Permanent - Part lima ] ] 7 7 7 7
Probationary - Fult lime 12 12 2¢ 20 17 7
Probatiorary - Par ime - - - - 1 1
Temporary - Full lime 18 16 15 15 18 18
Temporary - Part time 2 2 3 3 - -

NON-CERTIFICATED STAFF
Personnel support students as part of a multidisciplinary leam with
eachers and other other support personnel to provide meaningful

Instructional - Education Assi: 176 - 190 - 177 - instruclion
Persannel previding instruction support for schools under 'Instruction”
Instructional - Other non-certificated instruclion 44 - 41 - 44 - _ program areas other than EAs
Qperations & Maintenance 35 - 35 - k] - P | providing supporl {o maintaln schocel facilities
T ion - Bus Drivers Employed 36 - a8 - 37 - Bus drivers employed, but aof contracted
Othar parsannal providing direct support to the transportion of students to
‘Transportation - Other Staff 4 - 4 - 4 - and from school alher {han bus drivers employed
Othar 15 - 15 - 15 - Personnelin System Admin. and Exlomal service areas,
FEE for parsonnet not possessing a vafid Alberta teaching certificate or
Total Nen-Cerlilicated Stalf FTE 310.0 - 321.0 - 312.0 - equivalency.
Percentage Change -3.4% 2.9% -0.6%

Explanatien of Changes te Non-Cerfificated Staff:

Adgitlenal Information

Ars non-certificated stalf subjecl to a colleclive
agresment?

Pleass grovida terms of contract for 2022/23 and future years for non-certificated stalf subject o a collective agraement afong with the number of qualifying stall FTE’s.
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